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Report to C&SAYM April 06 for the period January to December 2005

Vision: To be a leader in the provision of appropriate training for sustainable livelihoods in rural communities primarily in Matabeleland

“Rather light a candle than curse the darkness’’

Towards the end of 2004 it seemed there really might be light at the end of the tunnel. Inflation had slowed down to less than 200%, elections and unchartered waters lay ahead in March. Behind us we had a very successful year at Hlekweni in terms of our training activities and had begun to branch out in new directions and with new clients in Zimbabwe, Botswana and Mozambique. Despite the theft of cattle and computer viruses, lack of phone lines at crucial times ‘we had overcome’. We were tired but happy we had turned some crucial corners, making steady progress on infrastructure improvements and some considerable progress in relation to capacitating staff particularly in the field of computer literacy. On top of all that we had trained a record number of people since the birth of Hlekweni in 1967 (over 600) and were making our presence felt in Matabeleland once again. 

Our website had a substantial wish list which overseas friends were making steady inroads into and 

we had generated 70% of our own income  which is a fair achievement in any country for an NGO targeting the poor let alone in the conditions in which we find ourselves in Zimbabwe and the relatively limited capacity of Hlekweni.

Six weeks into 2005 I was seriously wondering whether we would be able to survive to the end of the year. Inflation had taken off again, the political environment was threatening; we were (and are) compelled to pay nationally agreed rates to staff; training numbers were down because our low fees were still unaffordable for many and there was no sign of donors coming back to the country. Forex was extremely scarce and immediately after the elections we were back to weeks on end without fuel in the garages.

We responded by increasing our efforts to generate more business by selling our training skills and equipping trainers to operate micro businesses within their training programmes. Success has been mixed - like the curates egg….good in parts.

Within the agriculture department these included a tree nursery, growing vegetables for sale, increasing chicken broiler production, guinea fowl for egg production, in addition to the existing goat and Nguni cattle herds. In October we commenced mushroom production.

Earlier in the year we set up a building team.Our garment making trainer developed her market to include school uniforms for under privileged children from Samathonga Primary School but paid for by Chichester Quaker Meeting. Having a carpentry department and such a high death rate in the country from the Aids pandemic it seemed a logical move to be making and selling coffins. However owing to the ill health of our very experienced carpentry trainer Eglon Nkala the business never really took off as subsequently employed staff were not able to maintain the required level and quality of production. Sadly Eglon died in October and as yet has not been replaced. The arc-welding department also experimented with metal projects and attempted to meet the demand for window frames. However it soon became apparent that we could not produce a quality product and remain competitive as many entrepreneurs were producing cheaper but substandard products but which satisfied the pocket of the consumers.

The Production Unit, which produces mainly school and hospital furniture was sustained with orders throughout the year and therefore was able to make a significant contribution to the other centre programmes. However it was beset by the same problems as everyone else – lack of fuel, escalating input costs and wages. You can’t afford to relax for a minute in this environment! New products such as solar cookers were put on the back burner as we felt that significant marketing would be needed.

It quickly became apparent that there was no way we would be able to achieve the training numbers of 2004. Although, thanks to Tudor Trust (UK) we were able to resume Ecological Land-use Management outreach work with four communities in Mat South, and enable six of our contact farmers to build underground water tanks to harvest ground water from their homesteads as well as train others. This was thanks to the support of The German Development Service (DED). Further work is planned in 2006 involving the reviving of the small-scale drip irrigation programme in Gwanda and elsewhere as many farmers and NGOs abandoned the kits not having the technical back-up or staff time to sort out fairly easily solved problems. Hlekweni and DED are tackling this challenge.

In addition to the micro businesses undertaken by the Training Department several consultancies were carried out including a follow up visit to Manica, Mozambique by the Training Manager for AFSC to see how successful the farmers were who had trained with Hlekweni in 2004. Happily they were generally doing well. The Early Childhood Education and Care tutors were in demand both locally and further a field running short courses in addition to the six month courses. ‘Learning thru Play’ was particularly popular and Hlekweni trained staff are now in demand in Bulawayo and elsewhere – as a recent press advert indicates. We are currently exploring the development of an ECEC course in Botswana. The building section has provided the center with a steady income and satisfied customers.

During 2005 96 people were trained on 6 month basic skills courses, 305 were trained either in outreach programmes or short courses at the centre. There were a total of 541 attenders which includes some who attended more than one course. Courses of 2 days of less are excluded from the figures as well as follow up visits and workshops with former trainees. 

There were a number of negatives to 2005 and I will simply list the more significant ones (not already mentioned) rather than dwell on them!  Having replaced one submersible pump in May (stolen in 2004) despite a heavy-duty cage, it was removed only 2 weeks later. A few weeks later the third borehole dried up and the pump was damaged. Our Townace combi was involved in an accident and 2 staff were slightly hurt. Owing to inflation insurance covered only a small portion of the cost. Our income-generating lorry was off the road for over two months as the Vehicle Inspection authorities repeatedly found faults each time it was repaired resulting in heavy expense and a considerable loss of business. In October we had two break-ins losing recently purchased TV and training VCR, as well as a scanner, a laptop, 2 computers, surge protectors and several small items of office equipment. Again the insurance offer was derisory and we have yet to obtain any compensation from the security company supposedly guarding our property. Theft of trees from the farm for firewood continued unabated. The Agriculture Course was changed in line with a previous recommendation to run from October to May but only 7 of 20 places were taken up. The agriculture trainer became seriously ill towards the end of the year and is still on sick leave. The AFSC office in Harare was suddenly instructed to close by the government. Apart from a couple of months when it was possible to obtain fuel with forex it was often unavailable and many staff hours were spent sitting in garages in the hope of deliveries. Hopes of starting an AVP series of courses were not realized partly because no longer term funding was obtained. Drought and theft of pumps resulted in considerable losses in the vegetable garden forcing us to buy vegetables elsewhere for our trainees. Several staff suffered painful family bereavements.  Murambatsvina affected us all and reduced our July intake of students.

On the other hand we received encouragement and support from several quarters. AFSC and Milton Keynes friends replaced one pump and paid for added security and AFSC sold us furniture at equipment at very reasonable cost. ICCO donated four computers which speeded up the rate of staff becoming computer literate and able to produce their own reports. USAID donated more second hand furniture. New Zealand Friends and Margaret Hayman Trust (UK) and Milton Keynes Meeting (UK) came to our aid with substantial sums at critical moments and the sponsorship of Plan International for some students and courses helped to maintain the training programme. The British Embassy paid for a third pump soon to be installed. We were glad to be involved in preparation of the Zimbabwe leg of the AFSC learning tour. In February we welcomed Helen Douglas (former QPS worker) who ran lively workshops on the care of donkeys, generally raised awareness on the care of farm animals, and started work on organizing the library. In May and June Hazel-Ann Morris and her daughter Blossom started an Art Studio at Samathonga School running art classes most days and leaving behind enthusiastic students and staff. They also contributed to the Early Childhood programme. Several murals were painted around the centre including one of a multi racial group of children ‘walking cheerfully over the world.’ (see website).  QPSW (UK) again supported the primary school so that the feeding scheme continued and the school achieved a 79% pass rate and seventh position in the district out of 71 schools.

In 2005 Hlekweni generated more than 55% of its income the remainder being made up by grants and individual donations. We would particularly like to thank Hazel and Blossom who have continued fund raising for Hlekweni since returning to Chichester Quaker Meeting (UK). Thanks too to the many individuals who have continued to support us through thick and thin. Although we are close to broke, and challenged by an extremely difficult environment we congratulate ourselves and our supporters  for getting to the end of the year and look forward to continuing to shine a light as we work with other and new partners in 2006 to give hope and opportunity to the people (young and old) of Matabeleland. David Jobson (Coordinator)
 BUYANI SIPHATHISANE KWEZE NTUTHUKO

Join hands together for development

